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Executive Summary

The Solvency and Financial Condition Report (“SFCR”) is an annual public disclosure requirement
under the Solvency Il Directive. It presents material information on the Company’s business,
performance, system of governance, risk profile, valuation for solvency purposes and capital
management.

Haven Insurance Company Limited (“Haven” or “the Company”) is a specialist motor and household
insurer, writing business in the United Kingdom (“UK”). Haven is licensed and regulated in Gibraltar
and is directly owned by Pine Hill Holdings Limited (“PHH”). Haven’s SFCR has been completed on a
group basis by including the Company’s holding company PHH and subsidiaries below Haven. As
Haven is the only regulated insurance company within the PHH group, the SFCR focuses on Haven'’s
systems, controls and compliance with Solvency Il. However, all financial information is on a group
wide basis.

Growth has been maintained in 2020 despite the challenging market conditions amidst the global
Covid-19 pandemic. Though during Covid-19 the Company experienced a reduction in the taxi
business, which is expected to be temporary, growth in private car and commercial vehicle has been
successful with these lines of business increasing. This balance has resulted in 2020 representing a
robust result for the Company despite a difficult backdrop, with current GWP growth standing at
circa 14%.

The business is supported by a very stable management team and a robust system of governance.
Haven are proud to report Solvency cover in excess of 150%.

Haven Insurance Company Limited — SFCR 2020



Business and Performance

PHH is a simple holding company with Haven being the primary subsidiary. As a result, PHH is
considered an insurance holding company. The qualifying holdings of PHH are held by Quartz
Holdings Limited (“QHL”), which in turn are split between MHD Investments Limited, Snowy
Investments Limited, Correlation Investments Limited and Quartz Limited Partnership. There is no
ultimate controlling party.

Stoneoak Investments Limited (“Stoneoak”) is a wholly owned subsidiary of Haven, which develops
and manages Haven’s property related investments either directly or through wholly owned Special
Purpose Vehicles (“SPVs”) where appropriate.
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Business and Performance

Haven is the only regulated insurance entity in the PHH Group and is incorporated in Gibraltar under
registration number 85914. Haven operates entirely out of Gibraltar from the below address:

No. 1 Grand Ocean Plaza, Ocean Village, Gibraltar.
Haven is authorised and regulated by:

Gibraltar Financial Services Commission (“GFSC”)
PO Box 940

Suite 3, Atlantic Suites

Gibraltar

www.fsc.gi

The Company’s external auditor is:

EY Limited (“EY”)
Regal House
Queensway
Gibraltar
www.ey.com.gi

Haven Insurance Company Limited — SFCR 2020



Business and Performance

Underwriting Performance

Haven is a specialist motor and household underwriter, providing solutions for customers who are not
well served by the mainstream market. With a diversified and profitable motor book of business,
Haven have increased distribution of private car products through further use of aggregators with the
private car book now representing nearly 60% of the vehicles insured. The Company has a mix of taxi
and private car, complemented by a growing contribution from light commercial vehicle that now
forms a meaningful part of the overall book.

The below chart represents the historical spread of motor business in vehicle years.

Vehicle Year Portfolio Composition
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With the exception of our taxi book we have seen growth across all of Haven’s other product lines
with specific focus on private car and light commercial vehicles. High renewal retention, along with a
higher comprehensive penetration is leading to a more mature book and driving a consistent year on
year reduction in claims frequency. Loss ratio performance has been very consistent.

Haven Insurance Company Limited — SFCR 2020



Business and Performance

The Company have strategically diversified the lines of business written in order to bolster resilience
to competition and market disruptive influences. Haven’s material Solvency Il lines of business are as
follows:

A

INSURANCE

TOR VEHICLE
ILITY

GENERAL FIRE & OTHER

ILITY

Haven has been providing specialist motor insurance for over 18 years and are a leading provider in
their chosen markets, focusing on client needs and providing appropriate solutions with a trusted
service. The Groups ongoing commitment to core principles help drive the Group’s success. This
ensures complete control and a joined-up strategy all the way from point of quote to each element
of the indemnity spend.

The performance of the business in 2020 is shown in the following table, with a comparison to
performance in 2019.

2020
Other
Net Written Net Earned  Net Claims Technical Technical
Premium Premium Incurred Income & Profit
Expenses
GBP (000’s) GBP (000’s) GBP (000’s) GBP (000’s) GBP (000’s) GBP (000’s)

LEEEN 321283 64852 59987 (88348) 26788 (1573)

1,952 1,807 1,598 (1,228) (104) 266

REETNN  s23238 ee6s9 61585 (89576) 26684 (1307)

2019

Gross
Line of Written
Business Premium

Other
Net Written Net Earned Net Claims Technical Technical
Premium Premium Incurred Income & Profit
Expenses

Gross
Line of Written
Business Premium

‘GBP(OOO’S) GBP (000’s) GBP (000’s) GBP (000’s) GBP (000’s) GBP (000’s)

______

1,090 1,004 (406) (124) (69)

____
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Business and Performance

At 14%, GWP growth was strong despite the challenges caused by the Covid-19 pandemic, where the
business reacted to the needs of policyholders during the difficult time by offering flexibility of
cover. Changing consumer trends saw an increase of private car and commercial vehicle business,
however a reduced demand for taxi policies and, subsequently, a short term reduction in written
premium.

See QRT Template — “Premiums, Claims and Expenses” which provides quantitative information on
the underwriting performance by line of business and by country.

Investment Performance

Haven'’s investment performance is a consistent profit stream and once again made a valuable
contribution in 2020, even during a transition period as the Company started to reduce property as a
percentage of the overall portfolio and replacing with more traditional investments for insurers, such
as fixed income bonds, as part of a balanced and diversified portfolio.

The portfolio has been constructed based on a risk based approach, with assets selected based on
their capital efficiency and diversification benefits with the view to reduce volatility and potential
drawdowns. This focus on risk does place a limit upon potential returns, with funds held in a prudent
and secure manner.

Haven’s investment performance for 2020 and 2019 on a GAAP basis can be seen below.

2020
GBP (000’s) Equities Fixed Property Other Cash and Total
Income Investments Cash
Equivalents

Invested
sums

Investment (66) 2,282 1,023 3,627
Income

2019
GBP (000’s) Equities Fixed Property Other Cash and Total
Income Investments Cash
Equivalents

Invested
sums

Investment (55) 3,393 4,365
Income

Haven Insurance Company Limited — SFCR 2020



System of Governance

Haven has an effective system of governance in place which is proportionate to the nature and scale
of the business and aids prudent management of the Company.

The Board and Sub-Committees
Haven’s Board of Directors work closely with the delegated Committees, key functions and senior
management. The Company has three Committees in place, as shown below.

e b .

Terms of reference are in place for all Committees, which document each Committee’s objectives,
responsibilities and reporting lines.

The Board

The Board’s responsibilities are laid out in its terms of reference and include approving the strategy,
business plan and annual budget of the business along with agreeing any changes to its capital
structure and /or acquisition or disposal of any subsidiary undertaking. The Board have oversight
and review of Haven’s overall corporate governance arrangements including its sub-committees. The
Board ensures that Haven has a sound system of internal control and risk management, approving
the Company’s risk appetite as well as reviewing the effectiveness of the controls and mitigants in
place to manage risks the business may face. The Board take the lead in setting the cultural and
ethical tone for the business and endeavour to lead by example. The Board meets at least quarterly.

Audit, Risk and Corporate Governance Committee (ARCG)

The ARCG is responsible for the review and monitoring of Haven’s internal control system, corporate
governance and overall compliance with legislation and regulation. External, internal and service
provider audits and the completion of the Company’s Financial Statements are overseen by the
Committee. The ARCG participates in Haven’s risk management system and reports to the Board
quarterly. The Committee meets on at least a quarterly basis.

Underwriting and Reserving Committee (UWRC)

The UWRC is responsible for the oversight of underwriting guidelines, policies and procedures, as
well as monitoring adherence to the same. The Committee formulates the Company’s underwriting
strategy and establishes and maintains the underwriting criteria and rating guides for each class of
business. Underwriting performance is reviewed in detail by the Committee, including written
premiums, claims frequency and loss ratios. Reinsurance arrangements are also reviewed by the
Committee to ensure their suitability. The UWRC establishes and reviews the reserving
methodology, ensuring its ongoing suitability and application. The Committee provides a report on
underwriting performance and any other pertinent matter to the Board quarterly and also meet on
at least a quarterly basis.

10
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System of Governance

Investment Committee (Invesco)

Invesco manages the Company’s assets, ensuring they are properly invested. Consequently,
Invesco’s responsibilities include aspects of capital management, asset and liability management,
liquidity risk management, investment risk management and taking into account and monitoring the
solvency impact of any changes to the Company’s investment strategy.

The Invesco meet at least five times a year and provides a report to the Board quarterly. Invesco also
provides written reports to the Board in respect of urgent matters arising between quarterly Board
meetings.

Key Functions

Actuarial Function

Haven have an established Actuarial Function in place, which operates in compliance with the
requirements set out in Article 48 of the Solvency Il Directive. The Actuarial Function Holder is
responsible for overseeing the function’s tasks.

Compliance Function

Haven’s compliance function ensures the business is complying with legal and regulatory provisions
which govern Haven. The function provides advice on internal controls, products and services to
ensure they are in compliance with applicable obligations. The compliance function also manages
the system of governance and the associated compliance risk management programme.

Internal Audit Function

The Internal Audit function is outsourced to subject matter experts to ensure independence. Haven’s
Internal Audit Function Holder and ARCG are responsible for the appointment of auditors, as well as
review and approval of the audit scope and report. Haven’s Internal Audit Function Holder oversees
the internal audit ensuring the approved scope is fulfilled. All internal audit reports are provided to
Haven’s Board.

Risk Management Function

The Risk Management Function holder has overall responsibility for risk management and this is
supported by Haven’s Board. This enables the Board to review all pertinent risks to Haven and
ensure they are considered in the decision-making process.

Remuneration Policy

Haven have a Remuneration Policy in place which is reviewed and approved by the Board. Haven's
key objective in relation to remuneration is to ensure it is not discriminatory in any way. All
remuneration is established and assessed by way of performance reviews and is benchmarked
against the local market.

Executive members of the Board, Key Function Holders and all remaining staff are remunerated on a
fixed basis. Senior management are eligible for a variable annual bonus based on Company
performance at the Company’s discretion. Non-Executive Members of the Board who are
remunerated for their services are paid a fixed fee.

Fit and Proper Policy

Haven have established a Fit and Proper policy which is reviewed and approved by the Board. The
policy ensures that all key function holders, Regulated Individuals and those who effectively run the
business fulfil the following requirements at all times:

11
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System of Governance

- Their professional qualifications, knowledge and experience are adequate to enable sound
and prudent management and;
- They are of good repute and integrity.

Upon recruiting a new member of staff, a thorough interview process is completed alongside a
review of references, professional background and the candidate’s relevant skills. Fitness and
propriety declarations are completed annually by all staff and all members of the Board. Staff
performance is reviewed regularly with appraisals carried out annually.

Risk Management System

Haven’s Risk Management Function Holder is ultimately responsible for risk management, with
support from the Board and contribution from all areas of the business. A comprehensive set of
policies have been developed and implemented to articulate the risk strategy and processes to
identify and manage risks. All policies are established in accordance with regulatory requirements
and the Solvency Il Directive. The ARCG regularly reviews the risk management policy and key risks
reporting to the Board on any required amendments. The ARCG also monitors the risk appetite set
by the Board on a quarterly basis to ensure the Company is operating within it.

Haven’s Board proactively seeks opportunities to optimise risk and return for expansion and growth
development of the Company whilst hedging against the downside risks to reduce volatility. Haven’s
risk strategy is focused on maintaining an appropriate internal control framework and monitoring
the performance of all parts of the business to ensure stable long-term and profitable year-on-year
growth.

Haven’s risk management system encompasses processes for the identification, assessment and
measurement, monitoring and management of risk the business is exposed to or could potentially
be exposed to.

12
Haven Insurance Company Limited — SFCR 2020



System of Governance

IDENTIFICATION

ASSESSMENT

MONITORING &
ANAGEMENT

Risk identification is a key part of Haven’s business and is integral to many of the
business’ processes, including:

- Business Continuity - Capital Management

- Claims Handling - Industry Horizon Review
- Investments - New Products or Services
- Outsourcing Proposals - Pricing

- Regulatory Compliance - Reinsurance

- Reserving - Solvency Calculations

- Underwriting

As part of the operation of the Risk Management Framework, the Board,
Committees and key functions jointly contribute to the identification and
evaluation of risks and potential risks. The Risk Register documents all risks and is
updated as part of the ‘Assessment’ stage described below.

When a risk has been identified, a risk assessment is carried out by the risk
management function, as follows.

- An appropriate description of the risk is established

- The controls in place to mitigate the risk are recorded and assessed for
effectiveness. Any additional controls required are implemented

- The risk and controls are reviewed

- The potential impact of the risk is assessed

- The likelihood of the risk occurring is assessed

- Arisk rating according to the Company’s agreed risk matrix is assigned

Contingency plans are added to the record of the risk, detailing the action to be
taken in the event the risk is realised.

The rating of risks and controls in place are regularly monitored to ensure they
are sufficient and reflect the Company’s risk appetite.

A risk owner is assigned to ensure the risk is regularly monitored, the risk register
entry remains accurate and the controls are active and effective.

The ARCG review the Risk Register upon any amendment and in addition the
Board review the Register at least annually.

Risk management is an integral part of Haven’s decision-making process. The Company’s Board has
overall responsibility for the risk management system, liaises with key functions and committees and
reviews all new and changing risks ensuring they have all relevant information and an unobstructed
view of the risk profile whilst carrying out the business strategy.

13
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System of Governance

Own Risk and Solvency Assessment (“ORSA”)

The Company carries out an ORSA on at least an annual basis for the PHH Group, including Haven
and Haven’s subsidiaries. Additional ORSA’s will be carried out upon request by Haven’s Board,
which would be as a result of a material change in risk profile of the business. The ORSA is a forward-
looking self-assessment process which considers Haven’s business strategy, short and long term risks
and the resulting capital requirements.

Whilst completing the ORSA, Haven centralises the different elements of the business strategy
alongside the forward-looking business plan. The ORSA covers all identified risks to the business.
Identifying and assessing risks through the ORSA process enables the Board to determine the risk
appetite and set tolerance limits.

There are levels of risk appetite breaches set by the Board against specific key risks that trigger
intervention at various levels, with reporting to the Board being triggered if the risk tolerance levels
are breached at the prescribed levels that require Board intervention. Management, via the ARCG,
is charged with responsibility for advising the Board should any such breach occur. The risk appetite
is directly linked to the business strategy and the principal risks Haven is exposed to and contains a
mixture of qualitative and quantitative measures. The ARCG monitors the Company’s risk profile
against the risk appetite statements, reporting to the Board if the Company is approaching any risk
appetite limits.

The ORSA is utilised by the Board in Haven’s decision-making process, ensuring that the Company is
operating within the risk appetite and solvency cover is not negatively impacted.

A process sequence has been determined by the Board for the completion of the ORSA to ensure all
relevant input is received and information is verified as accurate and complete. The Board ensure
the ORSA process has been carried out correctly and in accordance with the ORSA Policy and
Procedures. A high-level overview of the ORSA process to determine solvency cover is shown below.

' SOLVENCY
B REVIEW CALCULATION

~ ARCG REVIEW . S\TRESS & SCENARIO

- TESTING

OARD REVIEW

By

Stress and scenario testing is carried out on the material risks the Company is exposed to, ensuring
there is sufficient solvency cover in ‘worst case’, stressed circumstances. Reverse stress testing is
also completed in the ORSA process, by identifying scenarios which could risk the viability of the
business plan and identifying controls in place to ensure Haven can manage them appropriately to
remain an ongoing concern.

14
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System of Governance

The ORSA is developed in parallel with Haven’s business plan and ensures informed decisions by the
Board, as well as making certain that the business has adequate capital to maintain surplus solvency
cover at all times. After consideration of the Company’s risk profile, the intention of the Board is to
keep a target solvency cover at group level between 140% - 160% at all times in order to cover
volatility within the SCR and to stay well above the SCR in order to mitigate any unexpected changes
to the risk profile.

Haven’s Board hold overall responsibility for the ORSA and the Executive Director of the Board works
closely with the management team to allow for complete information gathering, ensuring all
pertinent information is considered in the assessment. Upon completion the ORSA report is
presented to the ARCG for full review. The assessment along with the ARCG’s recommendations are
subsequently passed to the Board for review and approval prior to submission to the GFSC.

Internal Control System

The ARCG oversees the internal control framework, reviewing and approving all policies and
monitoring compliance with the same. Haven’s compliance function, alongside the ARCG, frequently
review the suitability, effectiveness and completeness of the internal control framework making
recommendations where appropriate.

The Company’s ARCG approves the scope for all reviews and examines the subsequent internal and
service provider audit reports, ensuring any risks identified are appropriately mitigated, controlled
and recorded and that any noted action required is monitored up to completion.

Haven’s external auditing is carried out by EY and monitored by the ARCG which assesses the
appropriateness of the audit scope. The Committee is also responsible for overseeing the
preparation of the Company’s financial statements, ensuring they are prepared and presented in
accordance with UK Accounting Standards, UK Financial Reporting Standards and Gibraltar Generally
Accepted Accounting Practice. Haven'’s financial statements are subject to formal review by the
ARCG and the Board. Board approval must be received prior to publishing the statements.

A strong internal structure is in place to ensure internal controls are integrated in the day-to-day
management of the Company. Staff responsibility matrices and Haven’s procedures manual
document each member of the Company’s accountability in the internal control system framework.

Compliance Function

Haven has established a dynamic compliance function which is sufficiently independent of the
business activities to be able to discharge its responsibilities objectively and is able to operate and
communicate in an unhindered manner, with an overarching objective to ensure complete
compliance with all applicable legal and regulatory requirements and that compliance procedures
are proportionate, appropriate and robust.

The Company’s Compliance Function Holder is not engaged in any operational matters outside of
compliance. The compliance function has access to all Company data, files, information and
members of staff as necessary to fulfil its role. The Compliance function is responsible for keeping
abreast with all legal and regulatory changes, assessing the impact to Haven and implementing any
necessary plans or procedures, as well as subsequently monitoring the same to ensure continuing
compliance.

As part of Haven’s internal controls, the Compliance function is consulted when the business is
considering new products or services. The Compliance function ensures the products meet
regulatory requirements, the necessary authorities are in place and that the product has been

15
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System of Governance

considered in accordance with the Company’s risk profile and risk appetite. Compliance checks are

carried out on all policy

wordings, insurance product information documents, certificates, schedules

and endorsement wordings.

Haven’s Compliance function also participates in the organisation of Company audits, contributing to
the ARCG’s assessment and of the appointment and retirement of internal and external auditors. In

doing so, consideration

is given to ensure that there are no conflicts of interest concerning the

auditors. All audit scopes, plans and reports are reviewed and approved by the ARCG Committee and
all audit reports are reviewed by the Board.

The Company’s compliance function engages in Haven’s regulatory interaction, certifying that
effective and accurate information is submitted to the GFSC to enable them to supervise the

business accordingly.

The compliance function reports to the ARCG on at least a quarterly basis and the Committee
provides a formal report to the Board on a quarterly basis.

As part of Haven’s system of governance and internal control framework, the Company has
implemented several policies and procedures covering the below areas:

- Actuarial Function

- Anti-Bribery and Corruption

- Anti-Money Laundering

- Anti-Slavery

- Capital Management
- Code of Conduct
- Complaint Management

- Compliance
- Conduct Risk

- Conflicts of Interest

- Cyber Security
- Data Protection

- Fitness and Propriety

- Internal Audit

- Own Risk and Solvency Assessment (ORSA)

- Outsourcing
- Remuneration

- Risk Management, including:

Operational Risk

Reinsurance and risk-mitigating techniques
Asset Liability management

Investment Risk

Liquidity Risk

Assessment of non-routine investment activities
Unit and index linked contracts

Derivatives

- Underwriting and Reserving

The Compliance function is responsible for ensuring that the policies remain up-to-date and
appropriate and will liaise with relevant senior management to amend as necessary. The Compliance
Function Holder is accountable for making certain that all policies are formally reviewed at least

16
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System of Governance

annually and that they are subsequently signed off by the appropriate Committee and, where it has
been determined necessary, by the Board.

Internal Audit

Haven’s internal audit function is tasked with evaluating all areas of the business, including assessing
the adequacy and effectiveness of the Company’s internal control framework, risk management
system and system of governance. In the course of fulfilling the function’s responsibilities, internal
auditors also review the Company’s quality of performance in carrying out tasks in the context of
protecting the interests of policyholders, assets, reputation and the sustainability of the business.

The function has the ability to audit all areas of the business with full access to all information,
records and staff. All Haven staff, including Committees and the Board, assist the internal audit
function by providing any information required to fulfil the function’s role. Internal auditors
participate in business information sessions, which include members of the Haven team as
appropriate depending on the audit area in question, to ensure that they have the necessary
understanding of internal processes, procedures and key controls. Subsequently the internal auditor
submits a detailed audit plan to the ARCG for review and approval.

Internal Audit Independence

Haven’s internal auditors have no executive role or responsibility for the development,
implementation or operation of systems and processes within the Company. The internal audit
function is completely independent from the Board, ensuring the function’s impartiality is not
impaired.

Within Haven, responsibility for risk management, internal controls, the system of governance and
service provider management rests with the delegated sub-Committees, senior management and
the Board. The internal auditors may review and provide independent and objective
recommendations on these and any other areas of the business. However, the ultimate
responsibility lies with the executive members of the Company.

Haven employ experienced experts from professional firms to complete internal audits, ensuring
their independence. As the internal auditors carrying out the function are outsourced, they do not
hold any other key function within the Company.

Actuarial Function
Haven has an established actuarial function in place, which operates in compliance with the
requirements set out in Article 48 of the Solvency Il Directive.

Haven fulfils the requirements of the actuarial function using a coordinated approach of internal
resource and external actuarial consultants. The actuarial function holder monitors the outsourced
relationship with the external actuarial consultants; reviewing the scope of work and challenging the
outcomes.

The Company’s actuarial function is responsible for the following tasks:

- Technical Provisions
= Coordination of the calculation
= Assessment of the appropriateness of the calculation
= Review of the data quality controls and processes
=  Performance of actual versus expected and uncertainty analysis

17
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- Solvency Capital
= Provide support for the calculation of the Solvency Il balance sheet
= Support the calculation of the Solvency Capital Requirement and the
Minimum Capital Requirement
- Risk Management
= Participate in the stress and scenario testing carried out in the ORSA process
= Project the capital requirements over multi-year time horizon
- Actuarial Function Report
= Provide an opinion on the reliability of the technical provision calculation
= Review the Company’s underwriting policy
=  Provide an opinion on the Company’s reinsurance arrangements
= Report on the SCR calculation approach, results and key assumptions

18
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System of Governance

Outsourcing Policy

Haven outsource certain activities to service providers to enable the effective and efficient conduct
of operations. In doing so, the Company have implemented an Outsourcing Policy to ensure that
outsourcing is carried out in a responsible, diligent and considered manner and does not negatively
impact the Company’s obligations or regulatory and legal compliance. The Company’s outsourcing
policy sets out the requirements for identifying, substantiating and implementing outsourcing
arrangements for a Haven activity, as detailed below.

REVIEW

The Company reviews the business’ requirements and the benefits and risks
associated with the proposed outsourced activity. An assessment is carried out
on the potential financial impact to the Company and how the proposed
outsourced service provider will fit with the business strategy, risk profile and risk
appetite.

Haven carry out a full review of the outsourced service providers:
- Financial status,
- Technical ability,
- Capacity to deliver the required services, including in stress scenarios,
- Internal control framework,
- Performance standards,
- Policies and procedures,
- Reliance on sub-contractors,
- Insurance coverage including professional indemnity cover,
- Potential conflicts of interest and
- Business continuity management.

All outsourcing arrangements are formalised by way of a written contract. The
agreement must detail all components of the outsourcing relationship and clearly
set out obligations and expectations.

Following the proposal, review and draft of the agreement the Company make a
decision on whether to proceed with outsourcing the activity. In doing so Haven
consider whether the activity is critical or important to the business, whilst
determining any necessary risk mitigation controls. The Board documents this
process and ensures the Company’s risk profile accurately reflects the
outsourcing relationship. If the activity is deemed to be critical to the Company, it
is ensured that Haven’s business continuity plan includes details to mitigate the
risk.

An appropriate individual or Committee is assigned to the outsourced
relationship and accountable for managing the relationship. Measures are
implemented to identify and report any instances of unsatisfactory performance
or non-compliance by the service provider.
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System of Governance

Details of the outsourced service providers Haven currently utilise for critical activities are shown
below.

Activities Jurisdiction \
Product distribution and policy administration United Kingdom
Actuarial services United Kingdom

IT services and vehicle repair services Ireland

Glass repair and replacement services United Kingdom
Household claims handling United Kingdom
Defendant legal services in respect of motor and household claims United Kingdom

IT services, software maintenance and support Gibraltar

Motor Claims Handling United Kingdom
Internal Audit Services Gibraltar

Adequacy of the system of governance
Haven has successfully implemented a robust system of governance which reflects the size and
nature of the business.

The Company are continually cultivating and improving the system of governance in line with new
regulation and legislation and the business’ evolving risk profile.
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Risk Profile

Underwriting Risk

Haven write a variety of motor and household lines of business, focusing on under-represented
areas of the market which are less price sensitive. Haven adopts a cautious approach to product
development to ensure a thorough understanding of the risk profile and to price correctly, including
fully understanding the associated risks and the potential impact to the business’ capital stability.

Pricing Risk

Underwriting strategy and pricing are reviewed on a regular basis by Haven’s management team, the
UWRC and, when required, external actuarial support is used to help develop rating structures and
to review existing pricing adequacy. Pricing software is utilised to ensure the Company price risk
accurately and are able to quickly respond to market changes. Haven monitor burn costs and loss
ratios on a regular basis.

These measures mitigate pricing risks which Haven may be exposed to. Pricing risk includes the
potential to price incorrectly which may cause an adverse impact on loss ratio and profit and the risk
of softening rates in the market due to increase in market competition, industry movement or
legislative changes. Haven regularly monitor competitors, regularly review pricing and ensure that
lines of business are diversified.

Reserving Risk

Reserving risk relates to the potential for reserves being insufficient to cover incurred claims. Haven
closely monitor and control this risk. Internal and external actuarial reviews are typically performed
multiple times per year and the Board use these reviews to assess the level of reserves that the
Company should hold.

SCR

Haven utilise the standard formula in calculating the SCR. The standard formula will be most
appropriate when an undertaking writes standard lines of business with features that are consistent
with the market-average portfolio. In these situations, the market wide experience can be
reasonably used to estimate a stress scenario. Haven only writes the following material Solvency I
lines of business:

- Motor Vehicle Liability

- Motor Other

- Fire & other damage to Property
- General Liability

Haven’s book of business does not deviate significantly from average market experience.

Market Risk

A large proportion of the Company’s subsidiaries’ property investments are short term development
projects which are heavily pre-sold with deposits collected. This mitigates the risk of deterioration in
the property market.

Credit Risk

The Company ensures that deposits, other than short term cash required for operational purposes,
are placed with ‘A’ rated financial institutions and reinsurance cover is provided by ‘A-’ rated or
above reinsurers. All external credit ratings are validated on a quarterly basis. Haven also ensures
the credit risk is mitigated by spreading any exposure across a number of counterparties in line with
the reinsurance strategy and investment strategy.
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Risk Profile

Active credit control procedures are in place and premium payment warranties are included in terms
and conditions to mitigate credit risk in relation to amounts due from policyholders and the
intermediary. UK intermediaries are FCA regulated, hold a minimum level of capital and are required
to segregate premiums monies in a trust account for the benefit of the insurer.

Liquidity Risk

Haven manages liquidity risk by maintaining sufficient liquid assets or assets that can be converted
into liquid assets at short notice and without capital loss to meet the expected cash flow
requirements. Haven have implemented a tolerance limit in relation to liquidity risk, ensuring that
assets are suitably matched against liabilities and with strict minimum levels of cash and equivalents.
The Company regularly monitors cash flow, which is then compared against the claim payment
pattern.

Operational Risk

Operational risks arise from people, processes, systems and external events. Haven have a business
continuity plan (“BCP”) in place which deals with external events which may impact operations,
detailing the measures in place to mitigate such risks as fire, theft, border closure, flood and so on.
The BCP documents contingency plans should relevant operational risks be realised and to ensure
that the Company can return to business as usual at the earliest opportunity. The BCP is reviewed by
the Board at least annually and is tested on an annual basis. Haven endeavours to improve its
infrastructure on a continuous basis. Haven’s secure network drive is held on a geo-redundant
hosted data centre through a remote access environment.

All outsourced service providers who provide time critical services to the Company provide their
BCPs for Haven’s review, to ensure their risks are also appropriately managed. Contingency plans are
also recorded in Haven'’s risk register, so the business is fully prepared if any risk was to be realised.

All Haven policy documentation, including the underwriting criteria, is reviewed and approved by
the UWRC in order to manage the operational risk of inappropriate documentation being
distributed.

Group Risk

PHH is a simple holding company owning Haven and Rapid Vehicle Management (“RVM”). RVM is a
credit hire organisation, providing specialised taxi hire to our customers. RVM have minimal
liabilities and as such there is very little risk to PHH.

In the wider Quartz Group, Haven closely monitors exposure to risk. The financial performance of
the Group and its entities is reviewed on at least a monthly basis and financial performance is
extremely strong.

Other Material Risks -

Insolvency of key trading partner

The risks associated with Haven’s distributor are regularly monitored. In line with FCA requirements,
premiums for insurers are held in a separate trust account for additional protection in any event.
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